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Evaluation of Leadership Essentials 

 

Purpose of report 

For information and discussion. 

Summary 

Following discussion at a previous Board meeting relating to the impact of our improvement  

work, this paper outlines some of the actions the Culture Tourism and Sport Team are  

undertaking to evaluate the Leadership Essentials aspects of our work. 

 

 

 

 

 

 

 

 

 

Contact officer:  Lauren Lucas 

Position:   Adviser 

Phone no:   07920 278485  

Email:    lauren.lucas@local.gov.uk 

 

 

 

 

 

 

Recommendation/s 

Board members are asked to note the report. 

Action/s 

Officers to contribute to the project as directed. 
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Error! Reference source not found.Background 

1. Traditionally, Leadership Essentials programmes have been face-to-face events, taking 

place over two days with a cohort of portfolio holders and officers and featuring a range 

of expert speakers, facilitators and case studies. 

2. Due to the COVID-19 pandemic, much of this work has had to be adapted. At the 

beginning of lockdown, we had an improvement contract in place with Sport England and 

rapidly moved this content online, delivering a substantial programme of work for officers 

since the spring. With plans for a councillor programme in development. 

3. Arts Council England redeployed much of its funding to emergency funds in the 

immediate aftermath of lockdown, but since September have funded a programme of 

events and improvement support, including a Leadership Essentials programme for one 

cohort of councillors.  

4. We had an existing agreement in place with Arts Council England and Sport England to 

deliver an evaluation of Leadership Essentials since 2013, which had also been put on 

hold by the pandemic. This is now being undertaken by the Research Team, although 

the original proposal has been adapted in response to the new online environment.  

5. This paper includes: 

5.1. An outline of our agreement with Arts Council England to deliver an evaluation of 

Leadership Essentials programme since 2013, which has been updated in response 

to COVID-19 and is taking place between now and the end of March.  

5.2. An update on our agreement with Sport England to deliver an evaluation of the 

Leadership Essentials programme since 2013. 

6. The ACE and Sport England awards for 2021/22 are being negotiated over the next 

three months, evaluation of the programmes going forward are likely to include a greater 

emphasis on equality, diversity and inclusive (EDI) data. 

Arts Council England – Leadership Essentials Evaluation 

7. Since 2013 the LGA in partnership with Arts Council England have run 14 Leadership 

essentials for cultural portfolio holders through a grant funded programme. To date 177 

councillors have attended the programme. The LGA and Arts Council England are keen 

to take stock and capture the thoughts and views of participants as to the usefulness of 

the programme and the impact that it has had on them. Given that the recent programme 

delivery has been online, it will be useful to compare the effectiveness of this with more 

traditional face to face delivery. In addition, it will provide participants with the opportunity 

to feed into future programme design.   
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8. Whilst there were plans in place to carry out a detailed evaluation of the impact of the 

programme from 2013 onwards, the context for this work has changed considerably 

since March 2020. The COVID pandemic and associated lockdown has already had a 

fundamental impact on the cultural offer that local government provides. There is a clear 

understanding of the important of culture in shaping local areas and helping communities 

to recover from the COVID experience. Given this, there is a need to reshape the 

proposed evaluation so that it can be fit for purpose in these changed times.  

 

9. The LGA has currently paused its survey to councils, mindful of the demands that the 

pandemic is making on the time of officers and members. At the same time, regarding 

this programme, there is a need to capture the views of participants to ensure that future 

programmes meet the needs of culture portfolio holders going forward. This short 

proposal outlines how this can be achieved.  

 

10. Aims  

10.1. To capture the views of a small group of participants as to the impact of the 

programme on them to date and how the objectives of the programme might best 

be delivered in future. 

10.2. Mapping of involvement to date to produce a series of infographics highlighting 

geographical and participant reach for the 2013 to 2019 period; and 

10.3. To provide recommendations for future programme content and delivery. 

 

11. Outputs  

A series of outputs to include: 

11.1.1. A note of a focus group held in late Autumn 2020 with up to six participants 

from the 2018 and 2019 cohorts focusing on the impact of the leadership 

essentials training and how the programme might be delivered and shaped 

going forward; 

11.1.2. A note of a focus group to be held in spring 2021 with a small group of 

elected members who have participated in the online leadership essentials 

course held in early 2021. The discussion will focus on the impact of the 

training, views of future course content and how it could be improved, what else 

should be included and what should be taken out and their thoughts regarding 

online delivery 

11.1.3. A detailed named note of individual discussions held in late Autumn 2020 and 

early Winter 2021 with up to five key stakeholder participants in the programme 

as identified by LGA and Arts Council England. Though named, the note of 

each of the individual discussions will be treated as confidential between LGA 

and Arts Council England; and 

11.1.4. Quantitative data analysis to include breakdown of participation by council 

type and geographical area. 
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12. The various elements will be stand alone but will be brought together in a final report. 

There will be a short overarching analysis on the themes coming from the focus groups 

and the individual interviews. LGA suggests that, as the individual interviews will be 

named, the report will be confidential to Arts Council England and LGA and will not be 

shared or made available more widely.  

 

13. Methodology  

 

14. The focus group and individual discussions will be undertaken by the Programme 

Manager for Research at the LGA. One of the key roles of the Research and Information 

Team is to ensure evidence provided by the LGA in lobbying, development or 

improvement work is of a good quality, which can withstand scrutiny, and maintain the 

reputation of the LGA as an organisation which uses sound facts and data. Each year 

the team completes around 200 research projects for the organisation. 

 

15. The individual discussions will seek to gain personal testimonials and anecdotal 

information from attendees about the programme. Both the individual discussions and 

the focus groups will capture participant views of: 

15.1. The reasons for participation in the Leadership Essentials programme 

15.2. The expectations that participants had prior to taking part 

15.3. The extent to which these expectations were, or indeed were not, met 

15.4. The impact that participation has had on participants, particularly given the altered 

circumstances created by the COVID pandemic; and 

15.5. Any suggestions for either minimal or indeed radical change to the programme 

content and delivery, going forward. 

 

16. Data analysis will be carried out on all data that the LGA holds on participants from 2013 

onwards. It should be noted that LGA has not collected Equality, Diversity and Inclusion 

DATA (EDI) from participants and so protected characteristics analysis will not be 

possible.  

 

17. Estimated timescales  

 

18. Timescales need to be flexible given the ongoing impact of the COVID pandemic. It is 

hope that the focus group will take place before Christmas 2020 with individual 

interviews being completed no later than 31 March 2021. The report for the data analysis 

will also be completed no later than the end of March 2021 and a final report will be 

ready no later than May 2021.  

Sport England – Leadership Essentials Evaluation 
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19. Since 2011, over 200 councillors have attended LGA/Sport England Sport and Physical 

Activity Leadership Essentials programme. Councillor feedback from these events 

identified that their officers lacked access to comparable advice and support, and that 

this was limiting the ability of councillors to influence and drive change when they return 

to their authorities.    

 

20. Officers themselves identified a similar gap so in 2017, the LGA and Sport England held 

a pilot leadership event for senior strategic officers who were leaders and aspiring 

leaders in councils, trusts and Active Partnerships.  The feedback from delegates was 

excellent, with over 90 per cent of respondents stating that they felt more confident in 

carrying out their role having attended the event. Since the pilot 9 successful events for 

senior strategic officers have taken place, all receiving excellent feedback.  

 

21. In 2019/20, four deep dive events have taken place for officers who had previously 

attended the leadership essentials programmes. The events focused on topics that 

delegates had identified as areas where they would benefit from a more in depth.  

 

22. In March 2020 in response to the COVID-19 pandemic, the LGA and Sport England 

quickly developed an online COVID-19 response programme for officers (i.e senior 

officers working in an Active Partnership, Council or Leisure Trust)  who had previously 

attended the Leadership Essentials Programme. This was delivered in April – December 

2020 and consisted of interactive webinars and action learning sets to help officers 

working in sector leadership roles respond to Covid19.  The decision was made to focus 

on officers because of the need to act and respond to operational issues in a fast paced 

and changing environment e.g. through redeploying staff, closing leisure centres etc.  

 

23. In September work begun to refresh the Leadership Essentials Programme for officers 

taking the learning from the alumni programme and from the new environment we are 

operating in because of COVID- 19. We have developed an online programme which will 

be delivered to three new cohorts of senior officers from councils, active partnerships 

and trusts.  

 

24. The first online programme was delivered in November – December 2020 and comprised 

of 10 webinars over a four-week period. The feedback from delegates was positive and 

another two programmes are planned for January/February 2021 and April/May 2021, 

these are currently oversubscribed.  

25. We are currently developing a refreshed Leadership Essentials Programme for portfolio 

holders for sport and physical activity, the plan is to deliver the first programme by the 

end of June 2021.This will ensure councillors and their officers are up to date on key 

developments such as Sport England’s new strategy, the challenges, opportunities and 

have the necessary leadership skills.   
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26. Whilst there were plans to carry out a detailed evaluation of the impact of the programme 

from 2013 onwards, the context for this work has changed considerably due to COVID-

19. Furthermore, the forthcoming Sport England Strategy has led Sport England to think 

about the direction of travel for the Leadership Essentials Programme as it considers the 

role leadership has to play in the implementation of its new strategy. Sport England is 

considering how the programme can be expanded and how it dovetails with their wider 

work and what the LE Programme for 21/22 award will look like.  

 

27. Therefore, the decision has been taken to reassess the scope of the evaluation work and 

to potentially use some of the programme’s underspend to do a bigger piece of 

evaluation taking into consideration what the future for the sector holds in terms of how 

we can recruit officers and elected members from underrepresented groups on to the 

programme to develop their leadership skills and to address EDI issues. 

 

28. Similar to the ACE programme evaluation, the main areas will include:  

28.1. To capture the views of a small group of participants as to the impact of the 

programme on them to date and how the objectives of the programme might best 

be delivered in future. 

28.2. Mapping of involvement to date to produce a series of infographics highlighting 

geographical and participant reach in addition to identifying the gaps particularly 

around EDI; and 

28.3. To provide recommendations for future programme content and delivery. 

 

29. We are in early discussions with Sport England about the scope of the programme 

evaluation and would welcome the Boards views on what key lines of enquiry and areas 

they are most interested in evaluating in addition to those described above. 

Implications for Wales 

30. Leadership Essentials programmes are funded by Arts Council England and Sport 

England, and not accessible to Welsh authorities. We have shared information on the 

programmes with Welsh colleagues who are engaging with Arts Council Wales and 

Sport Wales.  

Financial Implications 

31. This project work is funded by Arts Council England and Sport England through until end 

of March 2021. 

 

32. Discussion about the 2021/22 programmes has begun with the two funders.  

Next Steps 
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33. Officers will further develop and conduct evaluations for the programmes and will bring 

the results back to a future board meeting.  

 


